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I. Introduction and Background 
In November 2005, the City of Rochester’s Mayor-Elect Robert Duffy appointed and charged an 
Education Transition Subcommittee (see Appendix1) to: provide recommendations to help determine 
which education campaign initiatives should be given priority; and propose short and long-term plans 
for these initiatives. To meet this charge, the subcommittee was instructed to: 

• Become familiar with Mayor-Elect Duffy’s Impact Rochester position paper campaign 
platform;  

• Become familiar with all relevant background briefing materials; 
• Seek out community input regarding policy priorities by having key City officials and other 

subject area experts give presentations to the subcommittee; 
• Evaluate the various strategies to implement the Mayor-Elect’s goals on the basis of such 

factors as: (l) likelihood of yielding positive outcomes within the next 12 months and over the 
next four years, (2) ease of implementation, taking into account any City government 
limitations, and (3) affordability; and 

• Prepare a consensus draft report by no later than December 27, 2005 recommending what 
action steps should be taken to implement these initiatives, within the first 100 days, one year 
and four years.  

 
II. Problem Statement 

The Education Transition Subcommittee recognizes that Mayor-Elect Duffy, as part of his campaign 
platform, has identified the need to insure that Rochester’s children must succeed at the highest level in 
order to compete with their peers across the U.S. and the world in the 21st century. Mayor-Elect Duffy 
is committed to support efforts that ensure high quality education and support services for Rochester’s 
children. To this end, Mayor-Elect Duffy has established four principal goals including improvements 
in: student attendance; student behaviors in and out of school; student achievement; and graduation 
rates. 
 

III. Organization and Process 
The subcommittee met as a group for two hours on three separate occasions: December 1; December 
15; and December 21 (see Appendix 2). A majority of subcommittee members were present at each 
meeting. In order to complete the committee’s charge by the December 27, 2005 deadline, the Co-
Chairs identified eight key themes/objectives and the related actions that were outlined in Mayor-Elect 
Duffy’s campaign platform on education. To increase efficiency, the subcommittee decided to divide 
the eight objectives into four work groups (Group A – Objectives 1 and 5; Group B – Objectives 2, 6, 
and 8; Group C – Objectives 3 and 7; and group D – Objective 4).  Each committee member 
volunteered to serve on one or more of the four work groups (see Appendix 3).  During their meetings, 
the four subgroups identified and develop desired outcomes and processes for each goal. 
Subcommittee members also agreed to work on their tasks by meeting and/or communicating with 
each other via email or separate meetings.  
 
Following each meeting, the Co-Chairs reviewed and compiled the information from the work groups 
to update and refine the draft report. Revisions for the draft report were distributed electronically and 
in hard copy for review and discussion at each meeting to ensure that each draft accurately reflected 
the thinking and input of the members of the subcommittee. The final draft was reviewed and 
discussed at the last meeting on December 21 where consensus was reached on the contents of the 
report. On December 22, 2005, the Co-Chairs incorporated the final changes recommended by the 
subcommittee, and submitted the final draft to the Transition Chair. 
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The Co-Chairs extend special thanks and gratitude to all the subcommittee members for their 
continuing commitment and contributions throughout this process. 
 

IV. Organization of the Report 
The remainder of this report has been organized to align with the format recommended by the 
Transition Chair. The report includes four goal statements and corresponding objectives, actions, 
desired outcomes and processes. The subcommittee has recommended four actions to be addressed by 
Mayor-Elect Duffy in the first 100 days. The Actions: 1.1; 3.4; 4.1 and 8.1 are highlighted in the 
report.  Further, the subcommittee recommends that the Mayor-Elect meet with the Rochester City 
School District (RCSD) Superintendent and others as appropriate within the first 100days to: review 
the remaining recommended actions and processes; assess the feasibility of the recommended actions; 
and determine realistic timeframes for implementation.  
 

V. Goals 
• Improve student attendance 
• Improve student behaviors in and out of school 
• Improve student achievement 
• Improve graduation rates 

 
VI. Objectives, Actions, Outcomes and Processes 

 
Objective 1—Establish and Co-Chair a Leadership Council  

with the RCSD Superintendent 
 
Action 1.1: The Mayor and RCSD Superintendent will invite the County Executive; President 
of the United Way; Chair of the Rump Group; Chief of Police; Union leadership; and 
representatives from early care and health care systems, youth services organizations, higher 
education, and the Rochester community to participate on the Council. 
 
Action 1.2: Each representative will develop and implement 2-3 initiatives that support achievement 
of one or more of the stated goals. 
 
Action 1.3: The Council will meet quarterly to monitor progress and collaboratively make mid-
course corrections based on results. 
 
Action 1.4:  The Mayor and RCSD Superintendent will conduct annual community forums and news 
conferences to share information and respond to questions on the progress and impact of the initiatives. 
 
Desired Outcomes 

1. Implementation of a comprehensive and collaborative city-wide effort where key leaders 
commit to and focus on a common agenda and actions that improve conditions, outcomes and 
the quality of life for children and families in the City of Rochester. 
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2. Improved collaboration and accountability between the City and district around a common 
education agenda. 

3. New and revised policies, procedures and practices that promote high quality educational 
programs and services for children and families in the City of Rochester. 

4. Elimination of barriers that impede the success of children. 
5. Implementation of innovative programs and practices that support continuous improvement in 

educational outcomes. 
6. Sharing and targeting of City and District resources to deliver on a common education agenda. 
7. Collective responsibility and accountability by major stakeholders for achieving the desired 

outcomes. 
 
Processes 

1. The Mayor’s Office and RCSD Superintendent in collaboration with identified stakeholders 
shall establish a common agenda, related action items, work plans and timelines consistent with 
the above outcomes. 

2. The Mayor’s Office and RCSD Superintendent in collaboration with identified stakeholders 
shall identify common City and District action items – which shall include associated roles and 
responsibilities as related to each stakeholder.  The action items should include specific 
accountability measures and applicable qualitative and quantitative data processes to measure 
progress.  “Public Reporting” mechanisms also need to be identified to ensure open and regular 
communication with the public.   

3. In carrying out the action items, the Mayor and RCSD Superintendent in collaboration with 
identified stakeholders should seek to foster a holistic and collaborative approach that engages 
and targets the wide range of community resources.  

4. The actions and approach should also promote and advance a community culture and 
philosophy where all citizens: embrace the belief that all children can and will meet the highest 
of expectations if provided with appropriate support; understand that the economic viability and 
future of the City is integrally tied to the educational success of our children; and recognize that 
it is in their collective interests to support and be actively involved in the process. 

5. The Mayor and RCSD Superintendent in collaboration with appropriate stakeholders should 
identify specific institutional and community-based resources to support the development and 
implementation of the common agenda.    

 
Objective 2—Support Expansion of the  

Hillside Work Scholarship Connection (HW-SC) 
 
Action 2.1: The Mayor’s Office will work with the RCSD and HW-SC to build on the success of the 
program.  
 
Action 2.2: The Mayor will seek additional funding from all segments of the community to expand 
the program including the RCSD, Monroe County, City, United Way, foundations and the business 
community. 
 
Action 2.3: The City will increase financial support to the RCSD to support expansion of the HW-
SC model based on continued program success. 
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Desired Outcomes 
1. Increase in private, public and foundation funds to expand HW-SC. 
2. Increase in the number of students and jobs available to work-ready students participating in 

the program.  
3. Increase in the number of participating students who are at and above grade level in grades 7 -

12. 
4. Increase in attendance and graduation rates, and reduction in suspension rates among 

participating students. 
5. Increase in post secondary and workforce opportunities for participating students. 
6. Reduction in incidents relating to drug abuse, violence and criminal activity among 

participating students. 
 
Processes 

1. The Mayor’s Office, RCSD and HW-SC should collaboratively seek out new sources of 
funding to support the various components of the program. 

2. The RCSD and HW-SC should work with Supplemental Education Services (SES) providers to 
develop a structured and targeted program of academic intervention and assistance to support 
students participating in the program. 

3. The RCSD should identify a central office liaison to provide greater assistance and support to 
the HW-SC program at the building level. 

4. HW-SC should conduct an external evaluation of program to document strengths and identify 
areas needing improvement. 

5. HW-SC should implement a direct marketing campaign targeted to parents/potential 
students/staff. 

6. HW-SC should develop formal partnerships with area postsecondary institutions to provide 
academic, financial and social development support to participating students  

7. The Mayor’s and RCSD Superintendent’s Leadership Council should seek to secure 
commitments from local companies for job placements for participating students. 

8. The Mayor’s and RCSD Superintendent’s Leadership Council should work with local, county, 
state and federal representatives to secure special funding designated to the HW-SC program. 

9. The Mayor’s Office and RCSD should review the funding streams associated with youth 
programs and services in their respective organizations, and where feasible, realign and/or 
increase funding to support HW-SC. 

10. The RUMP Group should seek to secure dedicated funding from the Workforce Investment 
Board (WIB) and broader business community to support the HW-SC program. 
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Objective 3—Establish an Effective Anti-Truancy Program 
 

Action 3.1: The Mayor’s Office and RCSD will develop and implement collaboratively an anti-
truancy program that includes alternatives to suspension models. 
 
Action 3.2: The RCSD will institute truancy/attendance policies that include procedures requiring 
immediate follow-up with parents of students who are absent or late. 
 
Action 3.3: The RCSD should identify and monitor students who exhibit a pattern of absenteeism 
and refer such students to a Student and Family Support Center’s Case Manager for intervention 
services. 
 
Action 3.4:  The Mayor and RCSD Superintendent will establish a formal partnership that 
includes the Rochester Police Department, faith community, human service agencies, county 
representatives, and businesses and other organizations to support the anti-truancy program. 
 
Action 3.5: The Mayor, RCSD Superintendent and County Executive will create a task force to 
review and modify policies, procedures and practices that promote high student and family mobility. 
 
Action 3.6: The RCSD will review current school day schedules for the high schools and the impact 
of such schedules on student attendance; and examine the feasibility of implementing alternative 
schedules including starting and ending the school day later for older children. 
 
Desired Outcomes 

1. A comprehensive city-wide effort that identifies and addresses the root causes of poor school 
attendance and truancy.  

2. An effective anti-truancy system that includes early identification and monitoring of and timely 
intervention for children who demonstrate a pattern of poor attendance and truancy.   

3. Comprehensive anti-truancy programs that provide incentives for good attendance, and follow-
up with appropriate consequences for unexcused absences. 

4. A significant reduction in truancy and absenteeism, and a corresponding increase in attendance 
and graduation rates. 

5. Consistent and effective District-wide truancy/attendance policies and procedures that are 
monitored and enforced across all grade levels and school buildings in the district.  

6. A reduction in academic and social problems associated with disruption caused by student and 
family mobility. 

 
Processes 

1. The Mayor’s Office and RCSD should establish a joint city and district data collection system 
using the latest technology to identify and track truant students, and evaluate progress in 
reducing truancy and improving attendance. 

2. The Mayor’s Office and RCSD should work collaboratively to develop, implement and 
evaluate a comprehensive anti-truancy system and program based on successful models and 
best practices including alternatives to suspension.  

3. The Mayor, Police Chief and Superintendent should discuss the feasibility of using truant 
officers who are trained and authorized to take appropriate action in cases of truancy.  
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4. The RCSD should review current district attendance policies, procedures and practices, and 
revise them accordingly to increase attendance and reduce truancy. 

5. The RCSD, based on the revised policies, should implement, monitor and enforce consistent 
building level procedures including immediate notification and follow-up with parents of 
students who are absent or late. 

6. The RCSD should identify the schools and grade levels with the highest incidence of 
absenteeism and focus initial efforts on those schools and grade levels with the greatest need. 

7. The Mayor’s Office and RCSD should develop a mechanism to bring city and district resources 
together to support a family/individual plan designed to diagnose and address the factors 
causing the truancy. 

8. The RCSD should develop models for high quality alternative 7-12 schools for students 
needing “non-traditional” educational environments. 

9. The RCSD should review existing choice and placement policies to determine if they promote 
or reduce mobility. 

10. The Mayor’s Office should work with Department of Social Services and Housing Department 
to examine the impact of their policies and practices on student mobility. 

11. The Mayor and RCSD Superintendent should meet and communicate with community stake-
holders on a regular basis to report on the City’s and District’s progress in reducing truancy. 

 
Objective 4—Support Quality Early Childhood and After-School Programs 

 
Action 4.1: The Mayor’s Office in collaboration with the RCSD, child care providers, and 
appropriate City and County leaders will develop a marketing and communications plan to raise 
consciousness about the advantages for parents and children of accessing high quality day care, 
district approved Pre-K programs, and high quality after care programs. 
 
Action 4.2: The Mayor’s Office in collaboration with the RCSD, child-care providers, and 
appropriate City, County and State leaders will advocate for more funding to support Universal Pre-
Kindergarten Programs and child care subsidies.  
 
Action 4.3: The Mayor’s Office will work with the City’s Department of Parks, Recreation and 
Human Services to target the 21st Century Learning Grants to improve the quality of after-school 
programs. 
 
Action 4.4: The Mayor’s Office will work with the greater Rochester After-School Alliance to 
evaluate and consolidate the numbers of after school programs, including those run by the City, to 
reduce under use and strengthen the educational value. 
 
Action 4.5: The Mayor’s Office will work with the RPD, RCSD, County, Courts, Safe Start and 
nonprofit organizations to more effectively collect and share data to prevent and treat children exposed 
to family violent disturbances and crime. 
 
Desired Outcomes 

1. An increase in the number of children participating in high quality child care, district approved 
Pre-K programs, and high quality after-school care programs. 



Mayor Elect Duffy’s Education Transition Sub Committee Page 7 
Draft Report December 22, 2005 

2. Create and institute a system-wide mechanism that effectively identifies and refers children 
who require treatment. 

3. A decrease in the number of children entering kindergarten with one or more risk factors. 
4. Stop further reductions and restore the funding eligibility levels to the original threshold of 

200% of the poverty level.  
5. An increase in the number of four year olds enrolled in universal pre-k programs. 
6. Creation of a system where quality programs are geographically available to all children. 
7. More effective and efficient use of all City and RCSD funds, including the 21st Century 

Learning Grant, to strengthen existing quality programs.  
8. Increase the number of students participating on a regular basis in after school programs. 
9. Implementation of regularly scheduled evaluations for all programs using effective evaluation 

approaches such as the GRASA model. 
10. A decrease in the number of children exposed to family violence. 
11. Increased access for children requiring treatment services.  
12. An increase in the number of early care and education programs that operate with credentialed 

staff and carry accreditation status. 
 
Processes 

1. The Mayor should engage the expertise of the Early Childhood Development Initiative to draft 
an awareness campaign, in English and Spanish, which includes radio, television, and print 
media as the primary venues. The campaign should include elements that encourage parents to 
select quality childcare; and be instructional in defining high quality childcare and its benefits 
to the child.  

2. The Mayor should enlist the support of the County Executive, and Monroe County Legislative 
and local business leaders to formulate a plan to bring subsidies back to the 200% level.  

3. The Mayor’s Office and RCSD should conduct an inventory of all after school programs, both 
licensed and unlicensed, and evaluate their effectiveness in meeting program outcomes. 

4. The Mayor’s Office should work with child care providers, the After School Alliance and 
ECDI in reviewing the criteria for awarding grants and requiring documentation of positive 
outcomes for participants. 

5. The Mayor’s Office in collaboration with the RCSD should identify and contract with violence 
prevention and intervention experts to determine measurable outcomes for evaluating 
programs, and devising strategies to reduce children’s exposure to violence. 

6. The Mayor’s Office and RCSD should work with the Early Childhood Development Initiative 
(ECDI) and the Children’s Institute (CI) to conduct a needs analysis among providers for 
accreditation status.   

7. The Mayor’s Office and RCSD should work with the Early Childhood Development Initiative 
(ECDI) and the Children’s Institute (CI) to develop a plan that provides the resources necessary 
for providers to attain accreditation.  
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Objective 5—Use City Facilities in Support of Student Achievement 
 
Action 5.1: The Mayor will work with the Superintendent to examine current community use of 
schools in disparate neighborhoods. 
 
Action 5.2: The Mayor’s Office will work with the City’s Recreation Centers and libraries to link 
with day care centers, schools and community agencies to provide: after school programs; counseling; 
tutoring; mentoring; homework coaching; literacy; health promotion; and anger management/dispute 
resolution. 
 
Action 5.3: The Mayor and RCSD Superintendent will collaborate on developing and implementing 
a pilot program designed to expand community use of 3-5 facilities in disparate neighborhoods 
throughout the City to provide student achievement support activities at night, on weekends and in the 
summer.  
 
Action 5.4: The Mayor’s Office and RCSD will collaboratively evaluate the outcomes, cost benefits 
and effectiveness of the pilot program to determine its potential use city-wide. 
 
Desired Outcomes 

1. An inventory and assessment of community use of schools and libraries, agencies, day care 
centers is completed, i.e. including program offerings, program description, specific services 
provided, clients served, funding, evaluation, etc. 

2. A needs assessment is developed and completed and followed by a thorough analysis of the 
efficacy of the current programs in place, and recommendations for change, improvement or 
potential elimination. 

3. City Recreation Centers, and libraries will be used to provide:  after school and evening 
programs; counseling; tutoring; mentoring; homework coaching; literacy; health promotion; 
and anger management / dispute resolution. 

4. The identification of several schools to serve as pilots for community use of schools. 
5. Increased access to and use of schools by the community.   

 
Processes  

1. The RCSD should conduct an audit of current community use of schools and program 
offerings. 

2. The City’s Office of Parks and Recreation and Libraries should conduct an audit of current 
programming in recreation centers and libraries. 

3. The City and RCSD should, with agency and provider partners, develop a needs assessment 
and evaluation tools to determine current program gaps, funding constraints, and program 
performance and accessibility to space. 

4. The City and RCSD will develop a plan, consistent with budgets, to provide programs after 
school and evenings and to pilot several schools as community schools. 

5. The Joint (City-District) Facilities Modernization Board will consider plans for Rochester 
Children’s Zone schools that include broader community use of schools. 
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Objective 6—Improve Effectiveness of  
Student and Family Support Centers and Parent Involvement 

 
Action 6.1: The Mayor will request that the RCSD evaluate all Student and Family Support Centers 
on the extent to which they impact attendance, academic performance, behaviors in and out of school, 
and graduation rates. 
 
Action 6.2: The Mayor’s Office, RCSD and other funding agencies will review and use the 
evaluation results to determine each centers performance on the above outcome measures and future 
funding levels.  
 
Action 6.3: The Mayor will work with the RCSD Superintendent to develop a policy and 
corresponding procedures and processes for approval by the Board of Education that ensures parent 
involvement at all levels of the education system, and district accountability to community concerns. 
 
Desired Outcomes  

1. Implementation of agreed upon outcome measures between the RCSD, the United Way of 
Greater Rochester, the City of Rochester, and the County of Monroe to be used in evaluating 
the impact of Student and Family Support Centers based on specific community wide quality 
standards. 

2. Implementation of an aligned agency monthly data collection system and quarterly reports on 
Student and Family Support Center activities to ensure compatibility of measurement, 
performance reporting, and evaluation efforts. 

3. Annual reviews conducted by the RCSD, United Way, City, and County on all Student and 
Family Support Centers using outcome measures to assess performance reports. 

4. Development of best practice standards for improving operations and outcomes of all Student 
and Family Support Centers, which will be used to gauge impact on students and center 
performance. 

5. Improvement in educational and behavioral outcomes for previously incarcerated youth as they 
transition from the Justice system back into the RCSD. 

6. Implementation of the District’s policy on parent involvement and monitoring of the District’s 
response to community wide concerns. 

7. Increased numbers of parents actively involved in RCSD and school level meetings and 
committees. 

 
Processes 

1. The RCSD in collaboration with the United Way of Greater Rochester, the City of Rochester, 
and the County of Monroe should research past evaluation findings and recommendations, and 
develop community wide standards and outcomes for use in evaluating Student and Family 
Support Centers.  

2. The RCSD should research best practices based on local experience and national standards and 
models for student support services to guide best practice in all Student and Family Support 
Centers. This information should be used to inform the development process. 

3. The RCSD in collaboration with the United Way of Greater Rochester, the City of Rochester, 
and the County of Monroe should develop and implement a standardized the data collection 
system with corresponding reporting formats using the standards and outcome measures.  
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4. The RCSD should ensure that the reports and results are reviewed and evaluated on an annual 
basis through the Community School Partnership Network, a collaborative comprised of 
RCSD, United Way, City, County, and Youth Services Quality Council (lead agencies). 

5. The RCSD should facilitate collaborative city-wide efforts to improve student outcomes for 
incarcerated school aged students who, upon release, will be returning to the District.  

6. The RCSD should work with the County of Monroe, the Alternative Placement Review (APR) 
Committee and the Office of Children and Family Services to improve the preparation of 
students and to facilitate their re-enrollment in public schools. 

7. School administrators (principals and vice principals) should receive a copy of a returning 
student’s APR transition plan in advance of the student’s return so that educational and social 
services supports in the school will be available and aligned with the student’s needs. 

8. The RCSD in collaboration with the City, County, Monroe County Jail, and Correctional 
Facilities should develop intervention and support groups that students attend while 
incarcerated. These groups should address gang related issues and provide students with the 
skills and dispositions necessary to successfully transition back to the community and avoid 
gang rivalry behavior. 

9. Students who are released from secure and non secure facilities and returned to reside in the 
targeted “Rochester Children’s Zone,” should be required to provide community service. The 
community service component should be included in the student’s transition plan.  

10. The Justice System, County Social Services, and RCSD should create a referral and support 
service system for students whose custodial mothers are incarcerated. 

11. The RCSD should implement and monitor the implementation of its Parent Involvement Policy 
and periodically provide updates to the joint City-District Leadership Council by: 

A. Adhering to the compliance guidelines set forth in NCLB regulations. 
B. Working with each school’s principal and School Based Planning Team to develop 

adequate parent representation on School Based Planning Teams. 
C. Facilitating the development of parent groups in each school. 
D. Providing support and access to the recently formed Parent Partnership Council. 
E. Implementing the RCSD’s Customer Service Center.  
F. Providing ongoing educational workshops and conferences for parents through the 

RCSD’s Office of Parent and Community Involvement including: 
 

Objective 7—Expand Youth Apprenticeship and Other Job Training Programs  
 
Action 7.1: The Mayor will work with the Workforce Investment Board, building trades, business 
leaders, and non-profits like the Urban League to expand youth apprenticeship and other job training 
programs. 
 
Action 7.2: The Mayor’s office will work with education providers such as the RCSD, BOCES, the 
Educational Opportunity Center, and others to increase enrollment in high-demand, career-oriented 
programs.  
 
Action 7.3: The Mayor’s office will work with the RCSD, BOCES, and the Education Opportunity 
Center to expand programs such as the Certificate of Employability to match demand for work with the 
supply of young labor. 
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Desired Outcomes 

1. Expanded career and job opportunities for youth before and after high school graduation. 
2. Enhanced employability skills for youth based upon an examination of current and future 

economic activity in and around the Rochester Metropolitan Statistical Area. 
3. Elimination of the barriers that prevent young people from entering apprenticeship programs. 
4. Expanded access and opportunities for careers in the trades and emerging industries (software, 

optics, and biomedicine). 
5. Improved connections between school and the world of work, including greater numbers of 

students graduating with Certificates of Employability. 
6. Increased enrollment in high demand career-oriented programs. 
7. A 21st century workforce that meets the needs of the local and global market place. 
8. A reduction in truancy and an increase in high school graduation rates.  
9. Increased awareness of, employer and student participation in, and funding for school to career 

programs (e.g. youth apprenticeships, co-ops, summer jobs and work experiences, internships, 
work site, job shadowing, and career and technical education programs). 

 
Processes 

1. The Mayor should convene a Task force on School to Career Opportunities comprised of 
leaders from the RCSD, Workforce Investment Board, building trades, business, Educational 
Opportunity Center, area colleges and non-profits to: inventory existing programs; assess the 
match between existing programs and current and future market demands recommend 
refinements and new models accordingly; identify and address barriers preventing student 
participation; and develop incentives and rewards to enhance student participation. 

2. Based on the results of the assessment, the Task Force should develop and implement an 
Education and Economic Development Plan designed to provide a coordinated, comprehensive 
and data driven city-wide youth apprenticeship and job training system. The plan also should 
include a marketing and communication campaign to increase awareness and stimulate interests 
among youth. 

3. The Mayor’s Office in collaboration with the RCSD and business community should develop 
and implement a system to connect education and job training programs with capital projects in 
the City and district. 

4. The RCSD should introduce the concept of multiple career paths, opportunities and experiences 
early in the schooling process, starting in elementary school, as part of the curriculum, 
regularly scheduled career days in schools, and linking schools with industries, business and 
educational institutions through formal partnerships. 

5. The RCSD in collaboration with the Mayor’s Office, business community and non-profit sector 
should integrate internships, apprenticeships and other career related experiences as part of its 
secondary school program for all students.  

6. The Mayor’s Office and RCSD should pursue joint fundraising initiatives through public, 
private, grant and foundation sources to support and expand School-to-Career initiatives in the 
City of Rochester. 

7. The RCSD should invite the Mayor’s Office to recommend representatives to serve on various 
district advisory boards relating to student employment, youth apprenticeship, and internship 
opportunities within the City of Rochester. 
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Objective 8—Support the Creation of the Rochester Children’s Zone  
 
Action 8.1: The Mayor will collaborate with the RCSD Superintendent, County Executive, City 
Council, County Legislature, State and federal legislators, business leaders, neighborhood 
residents and organizations, and others to create a Rochester Children’s Zone proposal designed 
to provide comprehensive support to children and families in the City’s highest risk 
neighborhoods in Northeast Rochester. 
 
Desired Outcomes 

1. The Superintendent and Mayor will convene a joint Leadership Council to forward the Mayor’s 
education platform and the goals of the Rochester Children’s Zone (RCZ). 

2. The Leadership Council recognizes and endorses the Children’s Zone as a comprehensive 
strategy for implementing multiple aspects of the Mayor’s IMPACT ROCHESTER agenda 
(housing, economic and youth development, public safety, education). 

3. New and innovative public safety strategies will be developed and linked to reductions in 
incarcerated youth, truancy, and school suspensions. 

4. New housing and economic development practices that are integrated and linked to school 
modernization. 

5. The RCSD’s school modernization plan will include greater community use of schools. 
6. The RCSD with its partners will raise funds and allocate resources to support planning, 

evaluation, and implementation of RCZ. 
7. The RCSD with its partners will establish a clearly defined multi-year plan including objectives 

and areas of responsibility and accountability which include addressing the following. 
8. A reduction in the numbers of students who are abused, neglected, hungry, exposed to lead 

based paint or otherwise discouraged by their home environments from learning.  
 
Processes  
The RCSD in collaboration with the Mayor’s Office should collaborate with existing community 
efforts to support the education, housing, economic development, employment,  literacy, health, and 
parent involvement components of the Rochester Children’s Zone by: 

1. Convening the Joint Mayor/Superintendent Leadership Council to support the Mayor’s 
education platform and the goals of the Rochester Children’s Zone. 

2. Establishing the infrastructure in the community to promote and support community 
involvement in the RCZ concept. 

3. Sharing information about best practice strategies, services, and interventions for schools and 
designated RCZ community providers.  

4. Developing technical expertise and skills within schools and neighborhoods. 
5. Establishing quality standards and measures to evaluate and improve outcomes. 
6. Coordinating and integrating key interventions, services, resources and programs. 
7. Establishing, with a team of community stakeholders, a comprehensive community plan for 

Rochester’s Northeast area. 
8. Developing a common mission, vision, goals, outcomes, action strategies, and long range 

implementation plan. 
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VII. Conclusion 
The contents of this report reflect the collective efforts of a dedicated group of people representing a 
wide-range of stakeholders and interests. The process was intense and demanding but also instructive 
and informative. While the subcommittee believes its initial charge has been met, much remains to be 
done. It is important, therefore, that this report be seen as a living document and subject to change as 
more is learned from the assessment of the recommended actions and outcomes, and improvements are 
made in the City’s various human service systems. 
 
The subcommittee recognizes the important and crucial role that education will play in the Mayor-
Elect’s administration and the City’s future. To avoid duplication of effort and support achievement of 
the desired results, the subcommittee strongly encourages the Transition Chair to ensure that the 
recommendations contained in this report are coordinated with those in the other subcommittee reports.  
 
The subcommittee is confident that the actions recommended in this report can be brought to fruition if 
all stakeholders in the Greater Rochester community are willing to put aside individual differences of 
opinion and commit to a common agenda: “A relentless focus on improving conditions, outcomes and 
the quality of life for all children and families in the City of Rochester”.  Members of the 
subcommittee are committed and stand ready to support the City’s efforts to carry this agenda forward.  
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Appendix 1—Committee List 
 

1. Mr. Mazi Barkari—Parent 

2. Mr. Lloyd Bean – Community Volunteer/Torrey Pines Research Fellow 

3. Mr. Carl Carballada—M&T Bank Charitable Foundation 

4. Ms. Jana Carlisle— RCSD 

5. Mr. Dan  DiClemente —BENTE/AFSCME 

6. Mr. Domingo Garcia— Ibero-American Investors Corp. 

7. Dr. Ray Giamartino— St. John Fisher College 

8. Ms. Vicki Gouveia— ASAR 

9. Ms. Beatriz Lebron— Parent/ SJFC Student 

10. Ms. Ardis Mangione-Lindley —Teacher--Brighton High School 

11. Dr. Emeterio (Pete) Otero— Monroe Community College* 

12. Mr. Duffy  Palmer —Teacher--Batavia 

13. Mr. John Pavone —Rochester Teachers Association 

14. Dr. Manuel (Manny) Rivera —Rochester City School District 

15. Ms. Bridget Shumway— Generations Childcare Center 

16. Mr. Gary Swanson— Iron Workers Local 33 

17. Dr. Adam  Urbanski— Rochester Teachers Association 

18. Dr. Dr. Miriam Vazquez —Eugenio Maria de Hostas Charter School 

19. Ms. Rosemary Villarubia —Rochester City School District 

20. Ms. Anne Wahl—St. John Fisher College 

21. Dr. Arthur (Sam) Walton— St. John Fisher College* 

*Co Chairs   

 



Mayor Elect Duffy’s Education Transition Sub Committee Page 15 
Draft Report December 22, 2005 

Appendix 2—Agendas and Minutes 
 

Agenda—December 1, 2005 
Mayor-Elect Duffy’s Education Transition Sub Committee 

5–7 pm 
Hughes Rotunda 

 
 
 

I. Welcome and Introductions 
II. Review  

A. Sub-Committee Charge 
B. Ground Rules 
C. Draft Report Development 

III. Review and discuss recommendations from Impact Rochester 
IV. Small group discussions and reports on outcomes and processes 
V. Next steps 

 
 
Future Meeting Dates—5-7pm 
December 15 
December 21 
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Minutes—December 1, 2005 
Mayor-Elect Duffy’s Education Transition Sub Committee 

5–7 pm 
 
 
All committee members introduced themselves. (18 present) 
Reviewed the charge and ground rules. 
 
The final draft report will be a living document. 
Any questions from the press should be referred to Transition Chair, Robert Warshaw. 
 
Draft Report Development 
Stay focused on delivering Mayor-Elect Duffy’s campaign promises. 
However, please note if there any major gaps in the action plan. 
 
Review objectives and actions to be sure that they are clear and inclusive. 
Determine which steps are short and long term. 
Help Mayor-Elect prioritize these objectives and actions. 
What can be done now and what can wait a bit? 
 
The committee then divided into small groups based on the seven (7) objectives. 
 
Group A 
Objectives 1 and 5 
Duffy Palmer 
Manny Rivera 
Vicky Gouveia 
 
Group B 
Objectives 2 and 6 
Jana Carlisle 
Sam Walton 
Ray Giamartino 
 

 
Group C 
Objectives 3 and 7 
Gary Swanson 
Beatriz Lebron 
Domingo Garcia 
Mazi Barkari 
John Pavone 
Ardis Mangione-Lindley 
Dan DiClemente 
 

Group D 
Objective 4 
Miriam Vazquez 
Bridget Shumway 
Pete Otero 

 
 
Each small group should: 

1. Identify what we would like to see as outcomes? 
2. Begin to look at key steps/processes to lead to achievement of these outcomes. 

 
The entire group met again at 6:30pm and after closing comments the meeting concluded at 6:46pm. 
 
Respectfully submitted, 
Ardis Mangione-Lindley 
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Agenda—December 15, 2005 
Mayor-Elect Duffy’s Education Transition Sub Committee 

5–7 pm 
Hughes Rotunda 

 
 
 

I. Review agenda 

II. Approve minutes 

III. Review highlights for draft reports 

IV. Small group sessions 

V. Next Steps 

 
 
Future Meeting Date—5-7pm 
December 21 
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Minutes—December 15, 2005 
Mayor-Elect Duffy’s Education Transition Sub Committee 

5–7 pm 
 
 
Minutes from December 1, 2005, meeting approved. 
 
Dr. Walton set the following goal:  
Each group will have their objective plan completed by Monday, Dec. 19th at 5pm.  
This will allow us to review, discuss and finalize the entire plan at our concluding meeting on 
December 21st. 
 
Note:  There has been one major change to our plan since we last met. 
It was decided to create a separate objective #8 in order to address the Children’s Zone. 
(The Children’s Zone is scheduled to commence July, 2006.) 
 
 
Some thoughts while working tonight: 

• Each group should incorporate notes and turn them into desired outcomes and relate them to 
the objectives. 

• Avoid a level of detail that time doesn’t allow us right now. 
(Specific strategies are not possible now.) 

• After this project is complete, there may be an opportunity to provide additional work with the 
Mayor-Elect during his first 6 months in office. 

 
The subcommittee again broke up into small groups in order to work on each objective. 
Group 3 and 7 are being split to make working on each objective easier. 
 
Respectfully submitted, 
Ardis Mangione-Lindley 
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Agenda—December 21, 2005 
Mayor-Elect Duffy’s Education Transition Sub Committee 

5–7 pm 
Hughes Rotunda 

 
 
 

I. Approve Minutes 

II. Review Draft Report 

III. Next Steps 
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Minutes—December 21, 2005 
Mayor-Elect Duffy’s Education Transition Sub Committee 

5–7 pm 
 
Minutes from previous meeting approved. 
 
The committee reviewed and discussed the major sections in the draft report. 
 
The committee recommended that a statement be inserted in the conclusion that defines this report as a 
living document. 
 
Discussion:  The political reality of requiring the Mayor to complete action plans when they require the 
help of others. 
 
The committee discussed and agreed upon the priority actions that the Mayor-Elect should consider in 
the first 100 days.  
 
Top 4 Action recommendations for the first 100 days 
1.1  
3.4  
4.1  
8.1  
 
Discussion: Should there be a change in how the city finances the RSCD? 
 
Discussion: Should the Mayor have a liaison between City Hall and the education community?  This 
position would have to come with the authority to make decisions and impact other departments in 
order for it to be a successful position. 
 
The subcommittee achieved consensus on the contents of the draft report with a few minor edits. The 
Co-Chairs will edit and transmit the final draft, on behalf of the subcommittee, to the Transition Chair 
on December 22, 2005. Copies will be emailed to members of the subcommittee. 
 
The Co-Chair delineated the next steps in the process. He indicated that the Transition Chair reserves 
the right to edit the contents of the report to ensure consistency with the Mayor-Elect’s stated 
priorities.  
 
The Co-chairs thanked all of the participants for their contributions. Subcommittee members thanked 
the Co-Chairs for their leadership in guiding the process. 
 
Respectfully submitted, 
Ardis Mangione-Lindley 
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Appendix 3—Work Groups List 
December 15, 2005 
 
Group A—Objectives 1 and 5 
Vicky Gouveia 
Duffy Palmer 
Manny Rivera 
 
Group B—Objectives 2, 6 and 8 
Jana Carlisle 
Ray Giamartino 
Anne Wahl 
Sam Walton 
 
Group C—Objective 3 
Jana Carlisle 
Dan DiClemente 
Beatriz Lebron 
Ardis Mangione-Lindley 
John Pavone 
 
Group D—Objective 4 
Pete Otero 
Bridget Shumway 
Miriam Vazquez 
 
Group E—Objective 7 
Mazi Barkari  
Domingo Garcia 
Gary Swanson 
Rosemary Villarubia 
Sam Walton 
 


